
Wellesley Pond Project Update     March 2021 

Current Status 

The Wellesley Pond Project is currently on hold pending a decision to proceed with the replacement of 

the Wellesley Arena. In Summer 2019, Wellesley Township received a report indicating that the arena 

was in need of significant repairs or replacement. For the Township, the arena is a higher priority than 

the Pond Project because the arena is owned by the township which is responsible for safe operation 

and the delivery of services to Township residents. The Pond is owned by GRCA with the Township only 

providing maintenance around the shoreline. Since both projects require significant fundraising, it was 

felt that two major projects could not secure the level of financial support needed for both to proceed.  

Wellesley Friends of the Pond (WFOP) is disappointed with this situation but understands Township 

position. However, a lot of work has been completed and the Wellesley Pond Project is ready to resume 

when the time is right. We have a professionally completed project plan that is approved by GRCA and is 

supported by the community. We have also developed a fundraising plan that is ready to go. The 

following summarizes the work completed and the process of community engagement to secure 

support for the plan. 

One part of the project is ongoing.  WFOP Naturalization Team maintains the Native Plants and 

Pollinator Garden on Queens Bush Rd beside the bridge. We will continue to nurture the garden and 

look for other ways we can enhance the shoreline of the pond. 

Compiled by Jamie McDermid, Chair- Wellesley Friends of the Pond. 

 

Background 

The Pond was created in the 1840’s to power the local mill. Today, the Pond is a centrepiece of the 

community enjoyed for recreation and its natural features. The Pond is owned by the Grand River 

Conservation Authority (GRCA). The lands around the pond are maintained by the Township of 

Wellesley under a maintenance agreement with GRCA.  

Over the years, the community has raised concerns about water quality, shoreline erosion, nuisance 

carp and waterfowl populations and the overall quality of the pond habitat and health. High nutrient 

levels and slow-moving warm water have contributed to excessive algae growth and low dissolved 

oxygen. The pond has experienced significant sediment accumulation over the years. The Pond has been 

partially excavated to remove sediment twice but these problems persist. In 2006-07 GRCA completed 

ecological assessments that detail these issues and possible solutions for community consideration. 

Some meetings in the community occurred at that time but momentum to develop a project was not 

established. 

Concern about the Pond continued and was raised at a Community Forum leading to more informal 

community meetings. At the request of Township officials, in August 2015 the GRCA reaffirmed a 

commitment to work with the community to develop alternatives that could be implemented to 

improve Wellesley Pond. In the fall of 2016, Wellesley Friends of the Pond (WFOP) was created as the 

organizing committee. Membership included concerned residents, GRCA and Township. 



Pond Project 2017-2020 

The following details the work of WFOP to develop a project design and implementation plan with three 

key goals:  Improve water quality; Improve habitat in and around the pond; Ensure continued and 

enhanced community enjoyment of activities on and around the Pond. 

 Development of Draft Design Concepts: WFOP with the Lions Club as the administrative 

sponsor applied to and secured from the Region of Waterloo Community Environmental Fund 

funding to hire a consultant with appropriate engineering and water resource expertise to 

design three options that would address the identified issues with the Pond. This funding also 

covered the tree planting completed in the lower park and the native garden along Queens Bush 

Rd near the bridge. (Spring and Summer 2017) 

 Initial Review of Draft Design Options: WFOP had first look at the designs in Sept 2017. One 

option called for a natural channel, wetlands and elimination of the pond. This was the most 

ecologically sensitive option. The other two options provided for a natural channel, 

enhancements to the shoreline and reduced pond size. Feedback and questions were provided 

to the consultant and responses further informed understanding of the draft designs.  

 Community Drop-In: The community was invited to the Community Centre in Nov 2017 to view 

drawings of the draft design. WFOP members were present to answer questions. Residents who 

attended were asked to provide written comments and indicate their preferred option. 

Feedback clearly indicated that residents were most concerned about reducing the size of the 

pond and naturalization of the pond and shoreline. Many people suggested that we should 

simply dredge the pond and leave as is.  

 Response to Community Feedback: WFOP met several times to consider concerns expressed. 

GRCA, in a letter to Mayor Nowak (Nov 2017) indicated that they could support any of the three 

draft options but could not support a dredge only option because that would not be an 

adequate long term sustainable solution.  At the Jan 2018 WFOP meeting we adopted a 

workshop approach with discussion groups to consider a number of themes apparent in the 

feedback including pond size, stabilization of shoreline, naturalization and parkland, wildlife, 

trails and community activities. Results of discussions were brought forward to the consultant at 

WFOP meeting March 2018. At this meeting we agreed to revise the option that best met 

community concerns by increasing the pond width on the north side before the bridge and 

along the east shore of the south part of the pond. The consultant was tasked with providing a 

detailed design narrative and drawings of the preferred option. 

 WFOP Adoption of Proposed Plan: At WFOP meeting in May 2018 the detailed drawings and 

design narrative were presented and after discussion accepted the revised plan which includes 

the following key elements. 

 Excavation of the pond to remove all accumulated sediment. This will increase depth to 

about average 7 feet, improve water flow and decrease temperature 

 Creation of some naturalized areas to help improve water quality and shoreline habitat and 

stability 

 Preservation of the overall appearance of the pond south of Queen’s Bush Rd where the 

ponds maximum width will be about 350 feet. (equal to length of a soccer field) 

 A narrowed channel near the bridge and installation of some in water features (log vanes, 

tree sweepers) will direct and increase water flow velocity 



 An expanded parkland area on the east of the Pond will be created with excavated sediment 

and will eliminate an area where water sits and algae accumulates.  

 Community Engagement and Education: Following adoption of the proposed plan, WFOP 

implemented a number of activities to ensure the community could learn about the plan and 

have access to supporting information. (Summer and Fall 2018) 

 Wellesley Pond Restoration Project website was launched. Here we posted the proposed 

plan drawings, the design narrative, history of the project, updates and photos. 

 Wellesley Friends of the Pond Facebook page was launched and used to post pictures and 

items of interest related to the pond proposal. Regular posts led to many questions and 

comments. 

 Displays were set up at public events like Community BBQ, Wellesley Market, Fall Fair, Fish 

Fry. WFOP members were always present to engage residents, share information and 

answer questions. 

Comments and questions were documented. It was apparent that most people we spoke with 

were supportive of the plan. 

 Public Meeting and Feedback Survey: WFOP hosted a more formal public meeting Feb 11 2019 

where the proposed plan was presented in detail. Presentations were provided by the project 

consultant, GRCA staff and WFOP members. After the presentations and a question and answer 

question, everyone present was asked to complete a detailed survey about the proposed plan. 

Results were very supportive: 97% of people responding agreed that the pond needs some 

attention, 88% support the proposed plan, large majorities agree with the elements of the plan 

to address water quality and pond habitats, 88% felt that WFOP had done an adequate job 

communicating with the community about the project. WFOP concluded we had sufficient 

support to procced. 

 GRCA Support for Project Implementation: GRCA staff working with WFOP compiled and 

presented a report to GRCA Board recommending that GRCA continue its partnership with 

Township of Wellesley and WFOP to advance implementation of Wellesley Pond Enhancement  

Project. Report and recommendation accepted. (June 2019) 

 Project Implementation: Two task teams were created. The Naturalization team currently 

maintains the native garden by the bridge on Queens Bush Rd and will help develop the 

parklands included in the project. The Fundraising team has developed a plan to raise the 

required funds of about $1 million and will complete and submit grant applications. As well, 

GRCA has developed a draft Terms of Reference that details roles and responsibilities of GRCA, 

The Township and WFOP through the construction phase and beyond. (Completed in 2019) 

Since Fall of 2019, the project has been on hold. 

 

 

 

 

 


